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There are times in life when the fire 

doesn't go out completely—but it does 

get low. 

You know the kind of fire I'm talking 

about. It's still there. There's still 

warmth beneath the ashes. But it isn't 

burning the way it once did. 

Most of us know what that feels like. 

Maybe there was a time when your 

faith felt alive and hopeful. You 

believed that love could really change 

the world. You found joy in serving 

others. You prayed with confidence. 

You woke up expecting God to 

surprise you. 

Then life happened. 

A difficult diagnosis. The loss of 

someone you love. A church conflict. 

Political division. Endless bad news. 
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The lingering effects of the pandemic. 

The daily work of caring for aging 

parents, raising children, or simply 

trying to keep your head above water. 

Before long, the fire that once burned 

brightly settles into glowing coals. 

 

Then Paul says something remarkable 

to Timothy. 

"Rekindle the gift of God." Or, as this 

translation puts it: “Fan into flame the 

gift of God.” 

I love that phrase because it assumes 

something important. 

The gift hasn't simply disappeared. 

Paul doesn't tell Timothy to go 

searching for another gift. He doesn't 

tell him to earn it back or prove he's 

worthy of it. The gift is already there. 

It simply needs tending.  
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It needs fresh air. It needs someone 

willing to stir the embers until the 

flame rises again. 

I think that can be true for us as well, 

when the fire gets low. 

When that happens, we aren't 

searching for a different faith. We're 

longing to rediscover the one God has 

already planted within us. 

The same may be true for the church. 

There are plenty of voices telling us 

the church is dying. Congregations are 

smaller than they once were. Budgets 

are a bit tighter. Volunteers are harder 

to find. It's easy to spend all our 

energy worrying about survival. 

 

But Paul reminds us that God's future 

isn't built by panic. It's built by 

rekindling.  
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By remembering who we are. By 

remembering whose we are. 

The fire is still there. 

Sometimes all it needs is someone 

willing to stir the coals. 

Anyone who's built a campfire knows 

this. When the flames die down, you 

don't immediately give up and start 

over. You gently move the logs. You 

stir the glowing embers. You add 

another piece of wood. And, suddenly 

those coals begin burning again. 

 

Faith works much the same way. 

Sometimes we imagine we need a 

dramatic spiritual experience when 

what we really need is simply to make 

space for God again: a few moments of 

silence, a conversation with someone 

who reminds us of hope,  
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an act of generosity, an hour spent 

serving rather than worrying, showing 

up for worship when we'd rather stay 

home. The Spirit often rekindles us 

quietly, patiently, one small breath at a 

time. 

But here's the thing. Paul isn't 

encouraging Timothy simply so 

Timothy will feel better. The point 

isn't personal inspiration. The point is 

mission. 

The gift God has placed within 

Timothy isn't meant to stay inside 

Timothy. It is meant to be shared. 

That's true for us as well. 

Sometimes we think faith is something 

private. Something between me and 

God. But the gospel has never been 

private.  
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From the beginning, God's love has 

always been moving outward toward 

neighbors, strangers, people who think 

they've been forgotten, people carrying 

burdens no one else can see. The fire 

God lights in us is meant to become 

warmth for someone else. 

That's what evangelism really is. 

For many people, evangelism brings to 

mind pressure and judgment. But at its 

heart evangelism simply means 

sharing good news. 

We've encountered a God whose love 

isn't earned, a Christ who welcomed 

outsiders, and a Spirit who keeps 

bringing life where everyone else sees 

only ashes. Why would we keep that to 

ourselves? 

Our world is aching for exactly that 

kind of hope.  
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Loneliness has become epidemic. 

Many wonder whether their lives even 

matter. Others have walked away from 

church because they experienced 

judgment instead of grace. Some have 

been told there isn't room for them 

because of who they are, who they 

love, the questions they ask, or the 

mistakes they've made. 

Imagine hearing that God has never 

stopped calling you beloved. 

Imagine discovering a community 

where you don't have to pretend to 

have it all together. 

That is good news. 

Most people won't first encounter that 

good news through a sermon. They'll 

encounter it through you: through a 

conversation over coffee,  
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through someone who notices they're 

struggling, through a meal delivered 

after surgery, through an invitation that 

simply says, "Would you like to come 

with me this Sunday?" Not because we 

have all the answers, but because 

we've found a community where God's 

grace keeps meeting us. 

That's evangelism. 

It's not having all the right words. It's 

sharing where we've found hope. 

 

Paul tells Timothy that God has not 

given us a spirit of fear, but a spirit of 

power, love, and self-discipline. Fear 

says, "What if they reject me?" Love 

says, "What if they need hope?" Fear 

keeps the fire hidden. Love lets it 

shine. 
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Imagine if every one of us left here 

this week asking one simple question: 

Who needs a word of hope? 

 

Our job has never been to convince 

people. Our job is simply to witness, to 

tell the story of the grace we've 

experienced, to point toward Jesus, to 

invite, to welcome, and to trust that the 

Holy Spirit is already at work long 

before we arrive. 

The future of the church will be built 

by ordinary followers of Jesus whose 

hearts have been rekindled by grace 

and who can't help but share that grace 

with others. 

People whose lives quietly say, "Come 

and see." 

Come and see that hope is stronger 

than despair. 
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Come and see that forgiveness is 

possible. Come and see that there is 

room for you. Come and see that you 

are already loved more than you know. 

 

The gift God has placed within us was 

never meant to stay buried beneath the 

ashes. It was meant to become light for 

the world. 

 

So, let us tend the fire. Let us breathe 

fresh air into the embers. Let us refuse 

to let fear have the final word. Let us 

leave this place ready to share the best 

news we know—not through pressure 

or arguments, but through lives 

marked by grace, compassion, 

courage, and joy. Because somewhere 

this week, someone is waiting to 

discover that they are beloved by God. 
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Perhaps God has placed you in their 

path. 

 

So rekindle the gift. Share the good 

news. Invite someone into hope. And 

trust that the Spirit who lit the fire in 

you is already preparing hearts to 

receive its warmth. 

 

Amen. 


